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i^ tbig. dociiasjit^ ataering, contwtml iii^QiBa|iDB^ goal d#¥efcpient# 
^aiicJtiojial cbjeotitree* na^'ds aaseasRictf edacrt4o»^l gcoqiaa^sr 
w^loation. Bach is aescribfd in t«as c£ ita haic^ aa stgniaOT't^ ^he 
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RESEiSiRCH FOR BETTER SCHOOLS, INCORPORATED. SUITE l^OO I 1700 MARKET ST, PHILADELPHIA, PA. 19103 / 215 5614100 

5' , . ■ ■ . . ' ' * 

. . , ■ * LETTER OF TRANSMITTAL ■ ■ 

^ The CDmmittee Directions for the impiementatioii of T&E has been prepared 
by Research for Bettef Schools, Inc* (RBS) under tbe suspices of the New 
= ' Jeraey School Boaraa Association, The Committee Directions were de-- 

^veloped in response to a clearly expressed an* defined, needs on th^ part? tff 

' ' ^ ' ' " . . - ■ . . ^" ' < ' ' 

boa^rd members at the recenfc series ^of TltE Workshops , plus a contmamg ; 

^ - . . 

. desire on* the part of the NJSBA to' as sist^members with the cpmpletion of , 

the^ T&P Procers* The Committee Directions is a .companion document 

(#2) to^'Halee and Responsibilities of Boards of Education^ Relative th"T&E 

Legisjlation' ' and, like that document, it^seeks to help board members to 

WLndetetand t5he T&E Process and become more meaningfully involved, = 

A ^companion document (#1> a^i 'Motion Piari for the Management of Roles and 
Responslbilitlea of Boards of Education'^ has been developed to assist . ^ 

boards underatand the steps and phases necessary to implement T&E over 
a five year period^ Like this plan, it has been developed'to aasure com- 
fkli^nce with the requirements of Chapter 212 Public Education Act, 197S«, 

We sincerely hope this document Committee Directions' will assist^boara! 
members to pl^y a meaningfiil and effective role in the T&E'Process, ]^ 

-r : 

^^S, Inc* isfe indebted to many individual a ^nd organisations for their ' , 
■ ' aeeistanc^' in supplying ideas and information for the developmeht of the ' 
Committee Directions. ' 
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Tfie New ^eTBey n^pattrrient of Edacation, RP&E Division 
m- The Eduoationar ImproveiniBnt Centers * 

m The New Jersev County Offices drEduoatioh ^ 

(six counties as sistfed-^dirjBGtlyr'' ^ v 

1 _ - _ ■■■■ * 

# The local school Sistficts- . ' 

s (twelve distj-icts a&aijted directlyl . ; , 
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^ .special note of appreciation goes to rylr. Glenn H, Tecker, Director , 
Management Information, New Jersey School Boards Association- and 
Ma; Lofraine Gaire, AaaiEtant'Director, In-service Education, New- 
Jersey School Boards A&sociatloni who CQntribiited\greatly to' the cont'fnti 
of th6 Committee Directions* It was throiiBh their continuefl direction* 
guidince and ^counsel tHat the Committee Dirj-ections became a reality*. 



In closing, we move forward to the c cnsidei'ations of the Committee 
Directions contents* Ab that undertaking is concluded, we would feel 
ricHly.'rewarded if oSr time anrf effort has served to help board ^tnembers 
implement their- roles and ^responsibilitie's in the T&E Proceis* 



Su^itted byi 




r* James I, M^son 
Dire,ctor of Marketing 
Reseirch for Better Schools, Inc. 
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OVERVlfirW 



This document' is designed as. a companion'document to_ the Roles-and 
'Responsibilities Handbook. It esfablishes directions for the Co.mmittees 
appointed by the board to cmrry out the T&E Process, The plan recog = 
nizes the newness and transitional nature 'of the TkE process bysettinl 
forth a series of assumptions that recognize the many factors impacting 
'the implementation of the T&E Process. ' ^ 

f - 

The document seeks to provide board jnember s with a clear definition of 
the committee direct?.ons ,for the committees in light of; - 

■ • {U The o^inai T&E LegisH^tion (Chapter 212 i and the 
' New Jersey Administrative Code, . 

{Z\ The impact of the new or pending legislation siich as 

Assembly Bills 1503 and 1736, ' / ^ ^ ^ 

Boards will. find it prudent to review each of the committee directions. ^ 
Local districts will add^ delete, and combine according to their needs 
and s-peci£ic directions* th-ey 'deem necess^.^ry as' they delegate this 
responsibility. These' committees will play a vital role in collecting 
and documenting data necessary for the completion of the educational " 
. plajj and further, insuring a. thorough and emcient edacational system 
ithat committee menfters represent. 
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' , ^ ^ASSUMPTIONS ■ , . . . * - 

Certain basic assumptid^s have been made that will impact the implement 
tmtion and cDmpletion of the T&E LegislSio^, They ar«: baj;ed on what has 
happened to date relative to the T&E Legtslatipn%^ plus a* factual knowledge 
of what is occurring at this point in tltne. The assumptiona have been 
included in order to pr ovide a logical Has e •from which to develop the 
* Cornmittp^ Directionsi and to guarantee optic for local boards to injure ' 
|uccesa. Hopefully, this will enable a Board of Educa^ipii to Julfill its 
roles and responsibUities in such a way that the TIcE Legis latibn ^wili work 
in the best interest of the students, ^ ^ 

Assumptions = ' \ ' ' 

.THAT MODIFICATIONS HAVE AND WILL BE MADE 
^ m ^.TSAt legislation HAS AND WILL BE PASSED 

• ''that timelines have and will be ALTEREp V , , 

• THAT REQUIREMENT CLARIFICATION ,HAVE AND . 
-WILLOHANGE . " " 

m , THAT ADDrTIONAI^ ADMmiSTRATlVE R '^^ 
WILL BE >4ADE ^ ' , 

0^ 'THAT NEEDED FORIsdS AND MA/DERIALti ^^H^ AND \ 
WILL BE DELAYED 

^ ' THAT FUNDING HAS AND WILL BE DELAYED ^ ^ — ^ 

These aaaumptions might also" be consider^ as Constraints to the' 
effective implfernenta^tion of the T&E Process, \ Regardless of the 

connotationj^hey ar^.real and have a basns in fact, ^ 

• ^ J ----- - - - - . ... 



GLOSSARY OF TERMS 



A cfe on Plan i The organisation of a goal,^ objectives, and key, events 
•into a program Sf accomplishment. 



Activity I 'One-ol'a series of actions which must be completed in ord^r 
« to accomplish a k^y event. ^ • i ^ 



^ j^gA^^A^gQ^ - A' written analysis of th^ current status of an ^ucational 
ayeterri in teivm'S of achieving its goals ^and objectives, 

Aasunntg^t^on ^ A fact or statement faken for gfanted, # 

C^lendari^ation i Assignment of specific dates^^to work periods and 
deadLines in an action 'plant 

Cornrnitte^ * A group of administrator s , teachers^ ^parents, citizens 
^and/or students required to^ Darform a series of activities, 

/ fcomm.uni cations t The relationships involved in the^ assembly and ^ 
dissemination of inf ormation between the Board bf/Educationj 

itaff, parenti'^ citizens, studentSj aifd comqiuAity groups, 

- , ' / ' " 

Curriculum : The program of^studies to ^be developed for a schoolg ; . 
'Schools t or district,"^ / ' ' 

p ygle g An interval of time^ during which a'eequence of a recurring ' 
succession of events is completed, ' * 

Evaluation r Procedures^used to determine the value* and^ success of 

prbgrams, projects, techniques and rhaterials in relation to the 
achievement of gopls, objectives and /standarda ^ i. e. the act of 
making judgments Hashed upon .the data gathered,. 

Goah . A clear, concise statement of educational aspirations and the 
educational process stafad in general termB, 

■ / . . . , I ^ _ : 

to -Service draining % Programs of orientation, awarene^^ motivation, 
and technical methoddlogy prepared for staff^mf mbers. 

^ey Event s One of a aeries of act;! ons-^ which rriust be complejjd in order 
to accomplish an objective, ^ ^ 
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Management ; Che procediires to be followed by the re sponplhle party ^ 

in carrying out a pl§-n ov process. , ' ' 

, f - ■ ■ % 

Dbiective U One of a series of outcomes which must be cbmpleted in - 
order to fulfiira goal/ . , . . 

pverviewi concise sfcateraent of what is contained in a sectionj 
chapter , or. other unit of a docu men t. 

\ 

Procedures ,A series of steps foilowed in a regular, definite ordar, 

Reiponsibiiity - The moral or legal obligation for actions taken by 
^an individual or body, ' f 

. 

Standards: Procedurei and stated levels of proficiency jused in 

determining' the extent to which g^oals arid objectives areiteing met^ 
New Jersey Administrative Codet Title 6, Chapter 8, Subchapter U 
Definitions* ' 



\ ■ • ■ - 





Saecessful completipn of the T&cE Process; resulting in the submission 
of an Education* Plan document to the Commissionpr of Education, 
requires' the work of many: Board member^, tSuperintendent,, Admini- 
s'^^tora. Teachers, Parents, Citizens and Students, ,In order to 
utilize this talent most efficiently and effectively, the' development of 
special committees for the various T&cE sUb^sectiqns is ^recommended 

In the development of a Customiged action plan ihi^ough which to com- 
plete th^ T&^E Process, local districts^ will establish a number of 
different ty pis jmd kinds-d^ committaas* RBS, tnc. suggests the 
following seven' committees aa a generic modet;j local districts will ^ 
^add, delete' and combine^ according to their needs. 

Steering Committee , , ^ ^ . 

^ # Contextual Information Committee 

Goal Development Comrrtiittee 
, • Educational Objectives C^ommittee 

Neede Assessment Committee 

# .Education Program Committee 

# Evaluation Committee ' ^ 

The primary miBsion of each comniittee, plus some specifics as ''How 
To*' should be pro<?'ided^ to each of the sub-coramittees by the Board. 
Accordingly* five basic information sections -should be developed for 
each sub-comimittee I ^ ^ 

■ / , ■ * \ 

m ComfTiittee Assignment Pverview 

0 Committee How To 

» Committee Monitoring * 

# ^Committee Timetable , ' . ' /" 

# Committee Report (Format), ■ 



Common to 'all committees are a series of musts that KB€ bfelifeves 
should be consider ed 'prior to any .undertaking* Further, each dis- 
trict will develop ^adSitionaL items as they 'complete their .customized 

action plan. * \ ' '" ■ 

/ ^ m Con^mittee memlDership List developed 

- Document procedures used 
Docum^fit reasons for procedures used 

• A 'Steering Committee member assigned to each comm.itte 
0 Chairper^son appointment or seiectipn 

-^^^ m Secretary designated 

m De.vaiop. a Conirnittee Action Plan 

• Specific dates^set for meetings 

- Ofetain all required materials t ete.^ . » 

- 'Review all xlocuments thorougl 



I Document procedures ^ " 

1^" E>ocament reasons for the procediirea 

I Document what wai done - step-by-step ■ 

t Docament vvhat.decisiona *ar,e made 

I Develop and maintain a committee notebook 

I Review progress with Steering Committee 
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•STEERING COXIMITTEn: 

Comm ^e e Asai gnment: To guide an^ direct the impl^smentatiori'ir 
' ^ the TbT yroc^jss inc i'adlng, preparation 

^ . •. amf sul-H^ysion of the '-Educational Plari. 

Xo a Customised actioji plan 

^ 7or the local district^tHrough whicli is' 
p,.. . guicfe and direct the activities^ ti\ose' 

, . invdlvert irf the TI^E process^ ' ^ 

/ . Source: Now jersey Adniinistrativc Code,. 

Tit^e ^Subtitie B, Chapter 8. 

Committ ee J^How To'' r ^ The statements to r^low were B^.*g lopsd 

trom a review of the ^New, J^?f 5^ Stat€ 
Department of Educatioh's ^'TI^T Primer'; and ^^GuirieHnca for . 
Compliance.^' r ' ^ . . ^ ^ >^ 

By developing a^Deiivery System {^"^ction Plan) thrbugh u^hich 
to complete the T&E process, ^ * . . » 

. _ ' X. e ^ . ■ ... ; 

-2- ^ By proparing the edueatien^i T>iB.n.iOT suhmiSBion to th^ 
^.^Commissioner of Education. , ^ 

Key Events: The events to. lollow speLi out the detailed acHvit^i 
th^t mutft take place in t^der for the committee tp su&ccsstiilly 
; Viomplete its responsibilities ^ ^ i . 

• ' Prepate a detailed 'Action Plan (itep-by- step procedures 
and-timetableH4 that will prov^ide overail guidance and 
'direction to those involved in the T&E proces^q* * 

% f Develop and organiisc^ tU T&E cQmmittees, 

. o DovoLop and implement a commanity invo!v(?m(,-nt plmn* 

« Cpllect, review a4d select a^Goal development Procetiur^r 
adapt to fitjoca! comfnunity rrecdB, ' , * ' ' 
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vfel^p, bagged on iha work pf the T&E Comniittees, 
th^ ji^trlct's ^ab^rt md- long-range nljjectivas according 
to i £i.ve^5^ea3* cycle, 

'PJ^^H^^t^^r^^^AM^^^^t E^^iMiem, materials, etc* to' 



tfcae woj*ic of the vsftous T&E^ committees to • 
guarantee* Jha^t th-^ w^ork is coniisteiit with the assignrneiiti 



m Dft^ei^p a*d ^itp-bll^h an as iesitneflt procedure in 
' ac€2or<i WiCh ^1 Stste Department of -Ed4C>.ti on 

I V Da ^e[^p. a^d ^sta^lbLi^^ essential fjral^ 

. C^civtCTifejie. ^Ig ffitoE^jng : T'h&'criteriii to fbllow has been .developed. 

. £rora a.nj analysis oitbc ^''Guidellnas for 
K.€vi«w L^oca J D^itri^t Compliance with the intent of New 
Jersey Adrn^inietratlve Cc^de* * - 

Tt^f ^orrx^m^^B ' t^o^M monitor itself in terms of the /©llowingr . 

TChe^e i s a cle^r i^inderefcandtng of tha task at hand, 

\ 2^ ■ ■ ' ' = ' » ■ / «-/ 

Iheiralsa "Cuaitcrml^Gd Plan *o£ Action^ ' availabl^ej 

-.^jv'Ihe.^i a^ra con^tnittee ^ assigned to^tll fc€y jectioiig Qf-^the ■ 
' iaJidfe^ta3<in^, ^de ^Ua^^& draining and diiectioiis have beeji 

*%:he^e ^at^Vi^ls, facilities, and time available, 

irheci^re '^fQ^odi^r©^ established for the assessment aiid^ > 



fcornmitteb Tiri>^Uble : The work of this committee is a continuous 

^ ' ' (year round) activity and undei pins the 

w6r^ of all the committees. * . ' 

-l^ .Planning and organigationil activities muit bf;^ completed 
withiri the first and second months of the (121 nrioifth cycle, 

-E- Individual committee agaignments shQuld he made as early 
UB poifiitle* 



3- Regttlar weekly tonle^ence^ should be held* 



^4* Adherenete to a formai timetable of key events (caLendayi^e 
is.crucisU . ^ ^ ' ' ' ' ' 

-I - . 

Coinmittee Report (Format The format of the camrTiittee 

.report ia really the foi^raat for . 
thm complete educational pUn See Regourca File,^ ttolea and y 
Responsibilities Handbook/ 

-I- ^Obtain copies of suggeited or recommended forms from. ' 

State Department of Education* , ! ' *i 

-Z- Develop an overall report format reviaw with County Office, 



. CONTEXTU A L INFORMATrdW COMMITTED 



- • I 



Comtnittae Aiaignment f To devfclog a cojnmanity profile that 
r ~ serve as^ackground data for the goal 



Source I New Jersey Administrattye Codm 
Title ^, SubtitU B, Chapter 8. 



The Commujiit^ Profile shpald include: 



• Physical DeicfipUon 

• Population Statistic E 
t i Damography , - 

p , Economic a - J 

• Community Aganciag 

' c Service Organiasatione 

• Socio-economic Groups 

• Ethjhic Groups 

« Religious droaps 
PoUtical Structure 



Thie pTofile -wiU be submitted to the DistTict's gtee^ng Comniittee 
for inciuaion ih the compyehansive eduicationS.1 plan- for sabtnissiori 
to the Board of Education; and for use by the other sub-committees. 



i 



Comm^a^e ^^ How To : The da^a 'and ijiformation to follow wai 

* .1 developed froni Step 'ij Goal Developrnent, 

TkE, a Primer fpr School Improvernefit in Nfiw Jersey, 

; " " ' * . ' ' ' ' .. * 

-1- By gatheriiig carrent Inform 

school syitem aa background data^for'goal development. 

-2- By foUowing a beard apprQv:e4 pla^ aJid ^cafendar for arriving at 
the Ooala for Diitrict and jriidivldlual public schools, confcinninfi 
to a^iure broadest repregentatiDn^ of views the procegs,^ 
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^rJ^iuJKii^ the 
.specific eifentB'that must trana pita in. order to complete 
the committee^ e priniary responsibilities, . 

Coilect contextual Inforrnatiqn cited under ^'Committee 
Definitions and Dlrectioni Highlighted*'' 



m Obtiin a comraurilty- (defnogr^phic] etudy to use as a 
mpdei, 

m Prepare a community profile based on i\) and (2), ^above, 

• Develop *a let of ass umptiona , based on the comrnunity 

■ / ^ ' ' 

• ' Prepare a 'report for aubmi^aslosi to other ^T&E . ^ ^ 

conimittees. i , 

• ^ Submit comrjiunity prottie to steering corrimittee lor 

approval, . ^ 

& ■■ - - . = ' . ' "~- , 

« Submit commixnity^ profile to other *T&E comm^itteee, 

^ " ^\ ■ ^ ^ - -^^"" Cc ^ . 

• Conferertcei w-ith school, civic and- community officials 
and, leaders to obtain needed infor mttion* 



Camrnitte a Moniterlngi the inform.ktion follow has been 

. ' drawn from the ^^Guidelinep far th% ^ 
RmviBW of Local District Compliance with the intent of New 
Jersey Administrative .Coda'S N.j.A.c!. 6i8=^3.E Commentary . 

The committee 'i work will ba monitored In terms of the 
followiiigi . ^- * . ' 

■ . * i 

^l-r Diitrict and achool goals reflect the needs of t^e communitiei 
serv^ed. . , 



-2- A pubiic meeting will be held to provide an oppofftunltf for 
commant on the goals. ' ^ 



Committee Timetable * ^The '^epmpietlon of thie undertaking 

% \ IB essential to the de^elopmttJt of ' 

the poa I Committee and, in turn, the complete T&^?*rogram, 

Collection of data, and information mu^t be cqnipleted 
within, the first and second monthi of the twelv\ (12) 
tttonth cycle, ^ . ^ 

^2- ^dividual committee as ilgnmenta - ghould be made' at the 
first formal c^mniittee meetirig/ 

.3-| Schednle committee cohfarettcea (one of t^o met^bei'sl 
with school, aiiiic* and. community officlala and leaders* 

' ' .... ^ 

Committee Eeport (Formats The formitt of the committee report 

ehould be correlated with the 

-I- Obtain a^sa^|ie of the geMr.^T&j£ report format. 

-2- Develop the committee or ,sub«section rep^^'t according to 
the prescribed format, * - ' 
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GOA L DEVELOPMENT COMMITTEE 



Committa,e AjBignmentf To develop the edttcatioiial goals 
" appropriate fcustomized) to t^e 

^ *" studanti of th^ pchopi diatrict. 



Source! Ne^ Jersey Adrninistrative Cod 
Title 6, Subtitle B, Chapter 8* 



The Gbal Development Committee is bouiid by certain-prescribed 
rulee and regulations r 



THe; comtnittee'* should consigt of Board members, , ^ ^ 
.Atfmim<trators> Teachera, Parentis Studenta ajid Citizens, 

. Jy^ yy - -\ . ^ ' ^ / ' ^ * ■ ■ 

m "The goals should be relevant to the "Commvmity Profile, 

m • The go^ls should be Customised to meet the needs of 
. the local A<pmmanityt ^ p :. ^ , 

m ' The, goals ghduid be broad etat.pnlente of general parposes 
^'or intent* ^ ^ 4*^ 

• The committed must decide/ on the basic goal dev*^lopment i*. 
teohniqua or method to be ueedi^see goal development 
section^ . Tf , 

m Th-/committee muit address pyoduct(oiitCQme) and 
procesi;^ (actlvityJ^goals* 

• The goals should be developed byi 

= Reviewing the State Ediicational Goals product and* 

procesrf goa^s ^ 

^ ^ ' , ' ^ ' ' ./ . * * 

« Analyzing the ^^Community Profile*' report/ 
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- Reviewing, the goal setting motieis presented in • * 

"MODELOG" ' , ' . ■ 

' - ^^.^ seising the commanUies tkiAklng relative'to the 
itat^ Goals and the Board's prloritffes \ 

. ' ' ' ^ i 

' ^ ' ' ' \ I 

Committee "How To '4 Th^ data and Information to follQw 

was' devtloped from Ste^ Goal 

Davalopmant, T&E a Primer for School Improvement in New 

Jersey/ / . . 

*U: By gathering cuirrent taformation about the community 

and Echool systbm aa toackground data for goal dewlopmenti 
* V ^ " s. * " . ^ ' ^ ' - - ^. 

^2- |By kibtaining and studying the eta^ements of State ' 
. educatidnal goals, ^ . 



By praparing a written plan for tKie manner in which 
^ the goa4 development task will be a c c o mfitished^ and-^a^ 
dalendar for itm completion. 



wed plan arid calendar for arriv|f 



-4j- By JoUowing' the bdard approved plan arid calendar for arrivpg 
at the goala for district and iiridivldual publvc schools, 
* continuing to agsure broadest representation oliv4awi in . 
the process* ' * v ^ 

»-5- By analysing the^ information collected, 'by s^^hool and 
diatriet* ' and by bbtalning Broi^^ public reviewN;^nce 

again before flnar schooi bdinTd app'Mval, 

; . ■ - :.. .^-^^ ■ - . . r ^ ■ . ■■ ■■■ ^ . : 

In addition^,, the following Key Ev'enta must tfanspire in*order4 • 
to complete the committee*elprlmary responiibllity, , 

• / R^uiew closely the state's administrative code and primer 

' ' / - ' "\ i \ ■ ■ " ' - ^ 

• / Disc us a the Goal Development- proceis to be used with^ 
/ the Steering Committee \ ' , . * 

• " Cofcsld'ter, carefttlly the basic plaimlng and 'customlaiag 

steps taken" to date ■ _ 
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Reyiaw what gomli have been pravi/ouily deveiopad hy 
the diitf ict 

Coniider carefully the state educationaL goals iQcal 
goali must b# consistent ^ ^ ^ 

bevelop a sat of prioritiai bafore you actually draft the 
goa,l languaga 

Dap€£idiiig on cuatomiie iteps'a|yeed upDtt, you^may 
wish to undertaka a community survey , 

Documeiit aE procadurea usad^ minuter of^all meetings 
ihould be mtalrttalned / / 



• Re vlaw closely the staters ^dmlmst^eatlve code and primer 

Commlt^ae Momtoring * . The InformWlon to follow, has been 
y ■ drawn from the '*Guld#lines foi the 

^Rwl^€W^f^ocm^®frrtiH^ of New _ 

a^ersey Adminiitrati^e.Codi", C, &i8 ^3, 2 : Comffientrarv% 

The committ^p^ s %ork wUl be maiiitorad m terrn 

fouow«tt.. ^ ^ 

-U Compliance * with all itate reqalrements includingi ^ 

• Goals based on district needs 

^ ^N/ ." " . ^ ^ - \ " - ^ . ' ■ ■■ 

• Goals' cor^sistant with state goals ' / 

• ; Adequate involvement 

\m. . Public notice of proposad goala 
" • i^uBlie meeting 

• ■ . ' ■ r 

Committee \Tlm#table I ^ The work of this comrintttee should 



^be completed early as ^Its results 
a:^a naeded by^the other^^ommittea^^;.^^^ : 

-1-^ P,l&nning and organisational activlttes" mast be completed 
vEdthin.tha' first and second monthir of the twelve (12^ 
month cycle, ' * i ^ 



Goal development should be complete by the close of the* 
, fourth pfionth modification may be required at a latir 

date. / * 

^ , ■ ^ ^ ' s . . ; 

Rj^ular weakly or 'bi-weekly seaslone should be held, 

C; . • r ' ' ' ' _ ' .. . '. 

Commitfea Report (Formats The format of the commlttipe 

, report should be corr^elated 
*wlth the master T&E reports % 

' . '' ' ' t 

Obtain a ^amplia of the geiieral T&E report format* * 

-2- 'pevelop the comirYuttee or f ub-section report acqordlng 
' to the preapribed ftrmat, ^ . ■ ^ 
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— . EDtifCATIONAL OBJECTIV/lts C0MMITTJ:E 

- . — =^ 7 ' — : — 

r . / • 

V ■ Committee Aesignmenti To de'^elop Dbjectivei/ goal ^ 

iridicat^^ors" and specify the level 

• ' " oX etudpnt achievement desired* 

.. ' / , . ' ■ ' 

' ^ Source* New Jeraey Adminigtratlve Ccdei 

V s ^ / Title 6, 'Subtltre By Chapter 8. 

.This step in the T&E process enables the district to identify 
' elements of the g9^^ and estsbliah standards lor use in . 
astesanient, ' , t 

The objectives %nd standards for the edacatiojpal program / 
(curriculum), should be based upon thfe work completed by ; 
the Goal Development Committee#^ ^ * ' • < 

Cominittee ^'How To!^ ^ * The data and inforn^ation to follow / 

was developed from Step 2^ ' 

Bitabiishing Objeetives/Goal Indicators and Standards* / / 

' ' ■ ^ . ' " ^ ' ' ^ / 

-^l^. The district establishes objective /goal indicEt which ; 

, , apacilies goal eiemente to be assessed and states leveli/ 

of p^dficiency ^' (&>#ida*tds) which will be uied for aasessing 

the current educaCioaiil system^ See Assembly Bill 1736 ^ - ^ 

and Task Force R^pdrt, / ' ' '/ 

* ^ r ' 

-2^ The plan shall provide for assessing eaeh pupil upon j 4 

' enBrance and 'annu;ilily thereafter In b'asic communication 

and computationai sMlla* ^ ^ ' / 

In addition, the following Key Events must tranapira in ordjfer to 
cpmpl^tte the committee ^s primary responsibility* /■ 

m Review closely the state's admiillstrative . code and primer 

p Review with the Steering Committee what they have ^one 
. to .date * ^ , ' 

m Review carefully the goals developed by the Goal / 
Develqpment Committee ■ 
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, Obtain copies oX Objectives /Standardi already developed, 
by the district, 

' Divlde-and assigii the davelopment of objectivea/atmndar^ 
' by curricuiurn areas 1 , 

• Be sure that the objectives /itandaafds are baeedpn tjie 

, \ goals . ' . ' 

Collect data and information on standards (grading programs 
used ' by the jaiatrict to determine what is currently acceptable 
and .A saembly Bill 1736 {niimmum5 proficiency,. 
. ^ *> , ' * ^ ' • ' ^ % 

• Establish reasonable pupil minimum proficiency levels % * 
in the basic cornmunication and compiitation . 



Committee Monitoring t 'The information to^follow has been 

' drawn from the •'Guidelinei*' for the 
Review of liOeal District Compliance wth^the intent ©I New 
Jersey Administrative Codp'^ N, J, A%C, 6)fl-3, 3 Commentary , 

-U Compliance with all state requireme^s iniludingj 



Objectivaa/etandards baied m district, school goals 

^ • Objectives /*|tandards were d^^Joped in considttation^ 
with taaching^etaff under direction of Chief Schodl 
Administrator, * 

m ' Minimum proficiency levels^ave bee^ in 
the basic coftintunlcatioii and dbmputational skillSi, 

Committee Timetabla i " The work of this committee^ will i 

begin during the third, month ot 
thte twelve (12) month eycle* ^ 

Planning and organisation activitias should, be completed 
during the first and second months — 

/*2- Objectives arid standards should be completed by the 
close of the fourth month 
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, -3*. 'Regular weekly or bi-HM,eekl7 seiiions should be 'held 



Comtnittee Report (Format h \. The format of the committee 
^ ' \ report should be correlated 

vs4th the mastfer T&E report. \ 

-U Obtaw a a'amp^ ot the gerieral T&E report format* 

>2^ Develop the , committee or i^uh-s^ection rppprt according 
to' thespreicribed foprnati " / 



( 



/ 

/ 

/ 
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Committee Aagtgnmf^nt; 



^ To^ determine (asaeis) the difCerence* 
Y'' hmt^een pupil attainmept and desired 
\ level of proficiency. 



*»The Aesaisment i^ carHfsd out in order to eBtablish v/hethe rt 
or not an acceptably level of aehiev^m^nfl being o'btaliied by 
the districts In ralaHonghlp to goals. It will be tha difference 
betwean lev^l of achUyemant desired and present level of ^ 
achievement^ deterariined from the^eds aisessmentv thaTt mil 
form the base fo^r new-^t modiflad edueatlpnal programs, 



Cominittee How' Toi 



■The data and Information to follo:w 
~! ■ ' ■ . . was developed from Step - 
Needs Aspasiment, T&E a Primer for School Improvamerit in 
New Jersey* * \ , ^ , ^ 

^1- By preparing a*wifltten "plan and calendar for determiiilng 
the sta^s of the district. with respect tp each previously ^ 
d^ermined goal based oti the atajeetlves/goals iij,dicatQrs 
,and standards; ^ » , ' . 

! ' ■ \ ■ , 

-2- By implementing a plan and a caleodar for arrlvinrg'at the 
difference {dlBcrepancy) b^tw^eeri pTese.nt achlevem'entt 



By pfeparing a repor^of the findings ahowing the^arasaAt 
and daslrdd achievement for selected goals, , ;:lf the achieve.- 
ment expectationa, %re not met, an^educational need exlita* ^ 

tn/addltloni .the followmg ke y events mxjst trahspira in order 
to complete the committee's pHmary raspoMlblllty* . 

' • Collect data and information Relative to current 
pi^ocedure^ used to assess ^upil progress. 

\ • JDesign a procedure through which to asure (ass^esa) 
pupil attainment o^the educational objectives* TKa 
procedure ahall include pi but not be limited tos^ 
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P<glrental or guardia'n interview v ' 
Forfnal arid Lnformitl evaiuation i^chniqvi^s ^ - 
,Cminulative pupil racords , ^ 
Local and^tate testing ras^lts ^ ' ^ ' 
Madieal escamination 



^ • R^viaw* pyaliminary \A&Ba8amQ^^ ^eign with the Sfcieeririg 

» Implement praceiiure . . 

CQminittae Mugxitoringi The information t& follow has, fcea^ri - 

drawn Dm t|i^ "Ouida /| 
the Review of Locar' Dlatrict CompltanQa with the tntant or jf^iBy' ; 
Jeriey Administrative Code^*^ j/ a* C* 6i8*3.'4 Comman^ary ^ 

*The commlttaa'work will be TOOnltored in^^rma ^^the;^aJlcWiiigj-=v 
-1^ Compllanet with all state requl*ament*fe inclu4lng^^ 

• Maaatires uaed^to identify pres ; 
reasonable i$mm duidalineii) ■ ' ; • 

A#sf ss^ent methtfda should yield irifori^atiori' that . ' , 
* wAuid itiaHe ' Indivldiial sliudarit rameSlC Hori;^^ 

r • Ass^ssinent 6Ho.uld provide informat^^ abti^t Btudeinfca 

in R*igd of Bpacial edueatian and wh^»e langtjiaig« t» other ' 
than EntUah^ ^ > ^ ^ / , 

• InfoiTOation on students balow aeeeptabl# levale ira ^ 
communication ^nd cemputattonml'skjlls * 

' p Aiieasment^reiults ummd jo identify' pupils in.natfdof" 
r^madlatldn^ * V ^ 

\' . ^ * ' / ^' \ ■ / -^^ ' 

m Raasonable lavels of proficiency in communiaailons and 
i. computational ski|la deter milled ^by Boai^d of Edacatloh," 



-.\ ■ '^Minimum preficTency-4eveIs*' must not be punitive 

\\ # Confidentiality of pupil or family data must be 
\ * proteqted* 

• Committee Tlmetablei. . The work of this committee will 
' ^ - ~ require four to six months in 

. Order to fulfill the T&E process req\4tT events. 

Planning and organization activities should be completed 
during the first and second mbntlis. 

"Z^ Requirements completed by the close of the :slx .months . 
- /''^ (two month margin is possible during first year cycle). 

^'.'j^'^^r^^L 'Regular weekly or bi-weekly sessions should be held* 

m ^ vCojnmittee Report (Format) i The format of the committee 
./i \ r_ ^ / report should be correlated 

^■with the maiter T&E report* 

i^Obtain a sample of the g^eneral TSpsE report format. 

Develop the committee or sub-section report according 
to the prescribed format* ^ / 

SPECIAL NOTE ; The Needs Assessment Committee 

' ■ also has the responsibility for 

the pupil identification required by N. J . A* C. 6:8-3* 8 (Pupil mlnln^um 
proficiency levels). These levela shall be established in the basic 
communications and computationar skills* 

*fc * ■ - ^ I, •- 

The State has attached special significance to pupil proficiency levels 
li\ the sklli areas cited ^bove. The word Reasonable j is 'highlighted 
in •reference to the district Board of Education'^ procedure an^ra- 
tlonale for setting pupil minimum proficiency levels* Se'ctip^ns 11/ 
through V oi the Staters Guidelines are cited as reference^ to insure , 
that districts^' are In compllanqe with the intent o£^ th^^flministra^ive 



Based on a thorough review of the T&E legislation. Administrative ^ ; 
Code, Primer, and Guidelines, RBS has CQncluded that VMinimiim 
P upil Proficiency Leveifi ' should be ba se d on the dlsirict' s cur reni . \ . 
method fef assessing student progreH s for the purpose of stibject level 
and ^rade placement . This ^definition may hegmodified by subsequent 
state clarifica.tion of what is meant by ^'Reasonable MinimuiTi Pupil 
Proficiency Le^^els'*. Until such time^ it seemiS reasonable to RES 
that the above definition is valid point of departure from which- to 
develop your district's ''Mimmum Pupil Proficiency Levels!. . See 
Assemblv Bill 1736 and Task F^prcc Reoort. 



EDUCATIONAL PROGRAMS COMMITTEE 



Committee Assienmenti 



This step in the TkE Process will 
provic^e the link between the school 
district goals and student learning* 
by establishing -ediiC^-t4^oj^a4^i^ 
reflective of the goals and appro- 
priate to the stadent needs of the 
schooi'^ district. 



Source: New Jersey Admini strati v< 
' Code, Title 6, Subtitle B; 
' Chapter 8. 



The committee will, tnr ougli nece sBity , be establishing current 
programs . trf be revised as data becomes av^ailabie. New progrErn^ 
wiii%e selected or deveiopbd to meet the student needs. 



Committe o '^How To^^ - The data and information to /oUow 

. ? . was developed from Step 4, Devel- . 

opment arid Installing JEducationai Programs, T&E Primer for School 
Improvernent in. New Jersey, ^ 

^ , 

-Ir By establishing with the teaching staff,, ande/the direction of the 
chief school administrator, a program which provides^ for the 
trans iation- of community goals into educational objectives and 
programs* 

'2- Bry'identifyirig or developing educationarprograms for each 

school which can be used to achieve the objectives estabiished 
by the district and determine any resources needed to carry - 
oat each prcgram* Program planning should consideir Indivi - 
dual student differences: ranges in aptitude, taients ^nd inter- ' 
tsts; Responsiveness to different teaching approaches: differ^ 
ences in socio-economic advantage: and the needs^of the handi- 
c a pped .-.^bil j n£ i j a 1 ^^^ ^glgi;^.„^^ _ "1^7 



necessary to use multiple educational programs to reach a 
suitable level of achievernent for the individual as well as the 
grpup. 



-3- By impiemaBting the educational program, which should pro- 
vide for the remediation of pupil deficiencies in the basic 
corrrmunlcation and computational skills* 

*4- By preparing a plan and calendAr far implementing and 

evaluating 'each program in the district^'s school improvenient . 
plan, . 

Co mmittee Monitoring : ^ The info r£^ti^n-4©^^^f^^ 

drawn from the '^Giiidelines for the 
Review of Local District Compliance with the Intent of, New' Jersey 
Administrative Code", N, J;A , C. 6i8-3. 5 Commentary , 

The committee work wdil be monitored in terms of the following.- 
^i- Compliance with all state requirements including: ^ 

o Development in consultation with the teaching gtaif and chief 
school administrator 

• Adoption annua41y by each district board of education 

m Consistency with written goals, objectives and^ pupil needs 

m Development o| individual learmng styles to motivate pupils 



• Provision for continuous^ learning through districts and 
schools ■ . ' ^ 



Provision for continuous access for all pupils to suflicient 
programs and Ber^Hces . , . 

Provision for guidance and cottnseling for all pupils to 
•assist in career and academic planning 

Provision for a continuum of ed^iicatipnal programs and 
services for all handicapped children ^ 

Provision for bilingual programs for pupils whose dominant 



tang ui ge I S ^oT'^EHg^ltrt 

m.. Provision for compensatory educational programs for 
identified pupils 



% ■ -. ■ 

# Provision for ^qual eaacatiohai oppartuiiity for all pupils 

■4 • 

Provision for career awareness and vocational education 

• Proviiion for educational opportunitios for exceptionally 
gifted and talented pupils * ' - 



» ~Comgdttm . Ti metable i The work of this con^mittee will 

™^egiTi^^dm4ng--th€^^fifth month oi the 

twelve (12) month cycle. 



Planning and organizing activities should be completed during 
the first four months. 



-2- Recommended educational programs should be available to 
*^the steering committee by the close of the tenth month. 

-3- Rejular weekly or bi-weekly sessions should be held. 



i Committae Report (Format)! The format of the committee 

report should be correlated with 

the master T&E report, 

/ -U Obtain a sample of the general T&E report format, 

-2^ Develop the cpmmittee or sub-section report according to 
ti\e preicribed format. 




.* • ■ EVA LUATION COMMITTEE 

* ■ — — * 

- ^ . / . ' 

# Committee Aasifenm ent; To measiire the extent to which 

/ the district* s.. educational progr 

; actually fulfill their expected pu 

Source: New Jersey Adminiitrative Code 
Title 6, Subtitle B, Chapter 8. 

The Committee work wili seek to establish credibility for those educa = 
tional programs arid activities identified as ne'cessary for meeting 
accepted levels of achievement by supplying evidence that , they work 
to accomplish what they were intended to accomplish. Through this 
process, the district ii able,' to demonstrate to the community that 
eKpenditures and other inputs to education lead to beneficial outputs 
ih phe form of student achievement* 

• Committee How Toi The data and information to 

^ follow, was .developed from Step S, 

Evaluating Educational Program Effectiveness, 

-1- By describing how it will be demonstrated that program 
objectives havi been met; o^r the means by which progress 
toward possession oJ: skills, knowledges and competencies 
will be measured^ ' . ' 

* "^^^ district locdrtes, identifies and devetops methods by w^hich 

the accomplishment of program objectivei ;will be measured 
and evaluated. Measurements will, of course, relate back 
to specification of achievements desired, made -in Step 2, 

-3- By cofiducting evaluation through teaching staff under the 
direction of the chief school administrator in consultation 
with parents or guardians and pupils. 

-4- By recomiTi^nding and planning school improvements for 
the ensuing year* 

By reporting annually to the district school board the results 
of the evaluation, ' ^ ' 
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Committee Monitoringi The information to tollow been 

^ drawn froni the "Guidelines for' the ' 

Review of Local District Cc;mpUance with the intent of New Jersey 
Admlniat^atlve Code*% J A, C. 6i8-3, 7 Commentary 

' ■ ■ . , ' .. .. . ' ' 

The committee 'work will be monitored in terms of the • 
fiollowirig * • , -1 



^-r- CbmpUaq.ce with all state rfquirements including 



Evaluation procedures implemented that provide for 
continuous and comprehensive review qf pupil .progress 
toward: ' V\ 

District go^ls and objictives . ^ 

School goals and objectives. ^ 



r4 



m Evaluation conducting by teaching^taff uiider direction ol 



chief "School ^Administrator 
Guardian or parent consulr.ed 



m Diatrict evalualion results reported to the Board .of - 
Education at a public meeting 

a Remedial programs establiiherf in referencas N, J- A, C* 
6i8-3. 8 (cj 3^4 and Section VI of Guidelines 

^ -. - - 
Com mittee Timetable- Thm i^ork of this committee should 

■ —^'^ completed by the end of the 

tenth (10) month of the first twelve (12) rripnth*' cycle. 

-1- Planning and organization activities should be completed 
by the fourth month of the twelve(12) month cycle. 

-2- Results should b^e available to the Steering Committer 
by the close of the tenth (10) month. 

-3-^ Regular weekly or bi-weekly sessions should be held. 
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Committee Report {format): ' The format of the committee 

' \ """^ ' ' = report should b© correlated 



with the master T&E report 



-1- Obtain a' sample of the general TkE report format. _ 

^-2- Develop t^e committee or sub-section repart according to 
the prescribed foriTiat* - . 



\ 



PROCEDURAlJ STrPSHSee Companion Dc^cum^ni 
PRE TttE ACt fM!TlES ' ^ 

STAGE i - Settirip .Coals /CommiiTi it y Invelvpment 
n ' J 

18 ^ 

19 - To recruit a St^Qritig fAdvigoryl Committee 

20 ' 

Zl . 

2 3 - Ta X'arry ont Contextuii Information/Qoai 

£^ D<?vi?loprnt»nt Activities 
24 

27 



YKAR 



□ □ □ □ L 



STAGE If - Sctiing Obir 



nd Stands rda 



□ □ 



□ □ □ □ 



□ □ □ 



■'29 ' ■ 

30 - To <%ppDint Educationai Objcfctiv.C's Committee* 

31 ' ^ 
52 . ^ 

STAQE II! - Ideniifying and AMso^alng Necda 

. 34 . ■ 

35.^ To appoint tht? Needs Wg34*iom€nt Committee ^ 
36 ^ , . , 

STAGE IV - Deveioping Educational PrograniM 

40 - To appoint the Program Devc*lopmerit Commi^e 

41 ^ 

t 

48 

e 

STAGE V - EvaTtf^i^^ programs and Progresa- 

49 ^ I 

50 - To develop and miplemttnt an Action Pian 

I, through which to ejcamine. the euccess of 
Educational Programs impiemcnted 

i . 

STAGE Vf - Ri-yiew h Approval of Prfjpost'd Budget 

I . 

POST TS^E ACTIVITIES 

JO = 

f Bee Campanloft Document HZ Action Plan ?or the h44nag€?ni4 nt of TI^E for 
. CGmpletg listing . of proeedyr&l iteps^ 
^ * Ye«r five would involve all committers in pre-planning activities for the 
second iive year cycle. = . , ^ . , 



an □ □ □ 



APPENDIX 



The original "Roles and Responsibility^' handbook contaihs a T&E 
resource file. In addition. Companion Document #1 (Action Plan for 
the Mariagement of Roles and Respon'sibi Uties of Boards of Education 
Reiatiye to Thorough and Efficient Legislation) includes^bther refer-' 
enceg and samples* These sources includG all of the essential 
• material that might bo included herein, ' 
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